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SEA Overview
	Dear Teachers and Community Partners:  

Thank you for your interest in partnering with SEA!  This document has been created to support you in applying for grants in order to partner with SEA in delivering our Discovery Voyage program for your students.  Please feel free to use and adapt the information below to best serve your application. 

For your information in planning a budget request, the cost for SEA to deliver a Discovery Voyage for up to 30 students is $600/half-day or $1,200/full-day.  This does not include meals, teacher substitute costs, or transport to the launch site.  Those would need to be included as separate items in a proposed budget.  Please contact us if we can provide any additional information or resources to support you.  Good luck with your application!   Susie Richards and Chris Burt, Co-Directors      



Organization Name: Service Education & Adventure (SEA)
SEA is a non-profit organization with 501(c)3 tax-exempt status.  EIN: 80-0151150
Primary Contact: Susie Richards, Co-Director
E-mail: seaprograms@gmail.com  Phone: 360-675-1362  Fax: 360-679-2920  

Mailing address: SEA, PO Box 1512, Edmonds, WA 98020
Website: www.ServiceEducationAdventure.org

SEA Misson: SEA promotes engagement with the natural world and spirited environmental stewardship by connecting youth, adults and communities in real-world learning and meaningful service on Puget Sound and the entire Salish Sea.  
SEA Vision: As stewards of Puget Sound, SEA works so that current and future generations can enjoy and benefit from this jewel of the Pacific Northwest.  SEA offers year-round marine-based and shore-based programming focused on environmental learning, service, and scientific inquiry to a wide range of participants: youth, teachers, schools, universities, businesses, community organizations, scientists, environmental stakeholders and the general public around Puget Sound and western Washington.  With the 65-foot vessel Indigo as a floating classroom, SEA leads "journeys with a purpose", engaging in real-world learning, hands-on citizen science, meaningful service to protect and restore our environment, and conversations that leave participants informed, inspired, nourished and connected.  SEA offers three primary programs:  Discovery Voyages for students and teachers, Research Voyages for scientists, and Puget Sound Eco-Voyages for the general public. 

"In my 30 years of public education, I've never seen students as transformed as they were when they returned from the trip. Students who were unmotivated and unrecognized became leaders of their peers. The program thoughtfully integrates all the best knowledge about how to change students' lives through powerful experiences."   -Dr. Lisa Bjork, Seattle Pacific University

SEA Organizational Background: 
Since 1992, SEA Co-Directors Susie Richards and Chris Burt have: Served over 15,000 students and teachers (2,000 with SEA), Guided over 69,000 volunteer-hours, Coordinated the removal of 100,000 lbs of invasive species and 22,500 lbs of garbage, Overseen the improvement of 1,500 miles of trails, Traveled over 42,000 miles with students and teachers aboard boats.  SEA is deeply invested in collaborative work models, and SEA’s Co-Directors have developed an extensive network over two decades.  Building on this network, SEA’s many partners include:  Antioch University, Coupeville School District, Edmonds Community College, Foss Waterway Seaport, One World Journeys, Padilla Bay National Estuarine Research Reserve, People for Puget Sound, Puget Sound Water Quality Action Team, Seattle Pacific University, Seattle Public Schools, Swinomish Tribal Community, U.S. Dept. of Education, U.S. Dept. of Labor, University of WA, Upper Skagit Tribal Community, WA State Parks, Western WA University, Workforce Development Council of Seattle-King County.  
While other organizations deliver strong programs, SEA’s work is shaped by its Co-Directors’ extensive experience teaching students, guiding professional development for educators, serving as regional leaders in environmental service-learning, and for one of the Co-Directors, serving as vessel Captain.  It is rare for a Captain to have decades of experience coordinating service-learning activities for young people, and this exemplifies the diverse skill sets SEA offer.  Combined with year-round programming and organizational flexibility, SEA programming offers unique strengths.  SEA is committed to creating accessible opportunities for underserved youth, and SEA emphasizes environmental issues facing underserved populations, including Native American and economically struggling communities.  SEA prioritizes working with school districts with higher free and reduced meal percentage.  

The Need This Program Meets: 

SEA focuses on Puget Sound as one of the most beautiful and diverse ecosystems on earth, home to more than 200 species of fish, 100 species of marine birds, 26 kinds of marine mammals, and thousands of other plant and animal species.  Much of Western Washington’s economy is built around Puget Sound, but our growing population lives unsustainably.  An influx of toxic pollution threatens the waters of the Sound, and this has environmental, economic, and cultural implications that affect us all.  Dedicated action is needed to protect Puget Sound and the larger Salish Sea environment.  We need youth and adults who are knowledgeable and committed to caring for our environment.  
In the current economic climate with dwindling school district budgets, teachers and students do not have readily available learning opportunities which deeply engage students, make use of Puget Sound as an immense classroom-without-walls, and inspire students to become engaged citizen-stewards of our environment.  Many members of underserved communities have limited opportunities for water-based experiences.  SEA has worked with a number of schools and districts in which students had never before been on a boat in Puget Sound even though they had lived near the water all of their lives.   

More than ever, young people need experiential education that is engaging, physical, and place-based.  Students learn better when they feel connected, valued, and when they apply their education to complex real-world problems such as the protection and preservation of Puget Sound.   Diverse students from diverse communities need learning opportunities that expand their world and their sense of connection to it.  When youth creativity and determination are tapped in response to real needs, communities are strengthened while curriculum is given undeniable context.  This is what SEA’s Discovery Voyage program does.  
Proposed Program: 

The goal of the Discovery Voyage program is that young people will become engaged learners, environmentally aware community leaders and Puget Sound stewards.  On Discovery Voyages, students engage in marine-based service-learning aboard the 65-foot vessel Indigo, linking academic curriculum to real-world problems.  Discovery Voyages are on-the-water adventures that invite students to be active, empowered learners. Students explore the environmental health of Puget Sound with a focus on non-point pollution and stormwater runoff.  According to Washington State Department of Ecology, roughly 75% of the 140,000 pounds of toxic chemicals which flow into the Sound each day is carried by stormwater runoff.  

The Discovery Voyages will provide watershed-based education with guided service-learning activities focused on native and invasive species (e.g. meadow restoration), exploring connections to prevention of stormwater runoff.   Students will receive introductory training in becoming community educators around issues of stormwater runoff and pollution, and students are guided in preparing to initiate their own service-learning projects.  After the Discovery Voyages, students return to their schools and partner with teacher-mentors to plan and carry out service-learning activities.  SEA supports students and teachers in creating linkages with community partners to address environmental issues.  Students might create Youtube videos, create and distribute brochures, lead projects for elementary school students, organize hands-on restoration activities, plan community events, or post projects on social networking sites.  
Outcomes and Evaluation: 
Participation in a Discovery Voyage and subsequent service-learning activities can support students in a personal learning journey of empowerment and discovery, can help to shift community attitudes and behaviors as a result of the youth-driven service-learning activities, and can contribute to the sustainable environmental health of Puget Sound.  SEA’s specific desired participant outcomes are that students will demonstrate: 1) Deeper understanding of regional and local environmental issues, 2) Improved communication and critical thinking skills, 3) Increased sense of empowerment and self-efficacy, 4) Increased perception of connection between academic learning and real-world issues, and 5) Increased commitment to civic engagement and Puget Sound stewardship.  For the Discovery Voyage program, Peter Blaustein, SEA Director of Grants and Evaluation, oversees survey administration, collects and analyzes data, and assembles findings to evaluate success in implementing the program, meeting participant needs, and achieving desired outcomes. Mr. Blaustein has experience coordinating the evaluation and program operations of federal grant-funded education projects based in service-learning.  Data on project impact is shared with participating teachers and schools, community partners, and the environmental education community.
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